VISITATION GUIDE FOR STEM SCHOOL OBSERVATION
Notes taken by Marcy Hessinger – Visit Date October 26, 2009
School - Pittsburgh Public Schools SciTech (Science and Technology)
Location Thackery Street,  Pittsburgh, PA 
Grades 6 – 12; this year grades 6-9, adding one grade level per year.  50 middle school students per grade, 100 high school students per grade, total population 550 when filled
	
	Comments
	Consider for DASD STEM

	Student admissions
· qualifications
· parent involvement
· orientation of students
· Recruitment
	Recruitment begins October for next year – students notified in December of acceptance
Weighted lottery system yields mirror image of district population
Need to focus on recruiting girls
Need to reach out into the community to ensure ALL parents know about school
Spring information sessions for accepted students are mandatory
No academic requirements for 6th graders; requirements for 9th grade admission
9th graders newly admitted (not coming from STEM middle school) must meet criteria and must be proficient on 7th grade PSSA.  If proficient on 7th PSSA and admitted, then are not proficient on 8th, they must go to PSSA summer school
	Time-line for admissions process

Recruitment of girls and minorities

Mandatory information session attendance

	Curriculum
· course requirements
· sequence of courses
	All courses are at the advanced level
Use Institute for Learning as curriculum and lesson framework – written alongside experts from IfL 
All curriculum placed in wiki for staff collaboration and sharing of implementation and resources
Spanish language only
Program is focused on STEM, so some things won’t be offered here
No pull-out for gifted or special ed
12th grade: advanced research methods, advanced science, postsecondary prep, internships – consulting projecct with univeristy or industry partner
10th and 11th grades: 4 focus areas: Life Sciences, Computer Sciences, Engineering Sciences, Environmental Sciences
9th Grade – Great problems in Biology/Chemistry/Physics plus career technology, enhanced health, civics, and phys. ed
6th-8th grades: hands-on projhects and career experiences, plus career prep, web design, digital photography
Digital art and digital music are offered
Middle school curriculum is the same curriculum as the Pittsburgh City Schools’ curriculum, except with infused technology integration
	Investigate Institute for Learning framework

Curriculum / lessons in wiki for collaboration

Which languages to offer?

How to structure career prep?

Science sequence?

	Program components
· Academic
· Career-oriented
· 3rd period advisory/activity period
	Graduates receive honors diploma
Special ed / gifted support is push-in support
5 P’s set the expectations for school-wide, every classroom (Prepared, Prompt, Positive, Polit, Productive)
Every student has 1 post secondary prep course (resume writing, test prep, college essay writing – individualized based upon need
Internships during final year
Last year – student elect a concentration and spend time in an internship 
Students may take 3, 4, or 5 years to graduate
Students can take math for 1 semester or for the entire year, based upon individual needs
9th graders take 2 English courses to make room for Senior year internships
	What are our school-wide expectations?

	Instruction
· Strategies 
· Professional development

	MOODLE is used to post daily work
PD every other Wed. morning, special Wed. schedule late arrival for students
Differentiating instruction is a goal
9th grade science is combination of all sciences – co-taught due to certification requirements
Collaborative PD period 4 x week for teachers for 1 quarter (analyze student work, integrating technology into lessons, learning technology)
	

	Scheduling

	School day is 8:00-3:20
Longer day than other city schools – MOU with union
2 teachers hired this year with no teaching assignments to write 10th and 11th grade curriculum with IfL
Current teachers 
	

	Co-curricular
· types of activities
· athletics
	3rd period daily – activity period—Wed. is advisory (1:1)
Students play sports at University Prep School – no sports at this school
Many curriculum based field trips (stream study, Carnegie Museums, etc)
	

	Partners
· leadership/coordination
· role
	Local univeristies
Funding partnerships / grants
CMU graduate student master-minded the STEM project and singly led the development initially
Carnegis Museums
	

	Facilities
· classroom spaces
· laboratory spaces
· other special spaces
	“Museum” room displays student work
Lab spaces are in process of renovation – 3 or 4 classrooms in size for one lab for 33 students 
Movable furniture
Hi-tech appearance – open spaces in ceilings and glass walls to see building infrastructure
	

	Technology
· hardware
· software
· support/help
	Wireless building
1:1 laptop initiative
Mandatory Workshops on the use and ethics for students, parents and staff
MOODLE is LMS
On site tech support
MS laptops stay at school
9th grade laptops – students take home; $40 yearly “deposit” can’t be mandated, but if paid, students get loaner during repairs and can keep upon graduation
	

	Parents
· commitment
· involvement
· communication
	Sign compact of understanding on commitment
Parent involvment is key to success
	

	Finances
	DSF grant
US Steel – equipment grant for labs
NSF funds  - 1 extra teacher  for co-teaching- must participate in extensive prof dev in instructional delivery through grant
	

	Other
	Total staff after 5 years will be 50
Total students will be 550
Board policy on “Magnets”
Patrick Hickey, School Librarian is a DHS Class of 1992 graduate!!!
	



