VISITATION GUIDE FOR STEM SCHOOL OBSERVATION
Notes taken by Marcy Hessinger – Visit Date September 30, 2009
School – Science and Leadership Academy, Philadelphia, PA
	
	Comments
	Consider for DASD STEM

	Student admissions

· qualifications

· parent involvement

· orientation of students

· Recruitment
	Processs:  application and individual interview question (not based upon GPA or class rank)
50% free and reduced lunch

90% graduation rate from 9th grade

125 students per grade

Wide range of students - diverse
	

	Curriculum

· course requirements

· sequence of courses
	School purpose:  Apply a science lens on problems in all areas, develop outstanding citizens and leaders

Art is required in 9th grade
Thematic grade level

No AP courses

All projects have common rubric

Every class is in MOODLE

ISTE standards embedded throughout all courses

Faculty wrote curriculum over the implementation years in partnership with Drexel
Spanish is the only world language

Electives include engineering, drama and art

“Do fewer things, but do them well”
	

	Program components

· Academic

· Career-oriented


	9th Grade Intro to Technology ¼ credit, AUP, use of tools, literacy, legalities, ethics
Individual Learning Plan for Career Education includes internships, dual enrollment courses, Franklin Institute for 9th graders
	

	Instruction

· Strategies 

· Professional development


	Early dismissal Wednesdays – 9th gr goes to Franklin Institute workshops taught by FI staff
Others go to internships or duall enrollment at Penn , Drexel

Challenges: recruiting world-class teachers
	

	Scheduling
	65 min. periods – 6 periods/day
	

	Co-curricular

· types of activities
	After school clubs and tutoring
Advisory Program: 20:1 ration with same adult, creates the Individual Learning Plan

Individual Learning Plan monitor (professional staff member – not teacher certified)
	

	Partners

· leadership/coordination

· role
	Franklin Institute
Drexel

Smith/Kline

CHOP
	

	Facilities

· classroom spaces

· laboratory spaces

· other special spaces
	No gymnasium or fields
Small theater

Building open til 6-7 pm in the evening
	

	Technology

· hardware

· software

· support/help
	1:1 laptop school
Students pay $85/year insurance (H& S helps for students who can’t pay)

Students take laptops home daily

Students are part of the help-desk solution

Full-time technician

Students are oriented
	

	Parents

· commitment

· involvement

· communication
	Parent orientation to use of laptops
Very few homes don’t have internet
	

	Financing
	Part of Phila. School District
	

	Other
	School-wide vision across all disciplines: iinquiry based, research, collaboation, presentation and reflection
Hired teachers by April prior to opening.  Staff required to participate in staff development


	


